VICEBOYS OP INDIA
before he had started he was suddenly appointed Viceroy as
successor to Hardinge, who had been directed to o$er him
the post by Austen Chamberlain, the then Secretary of
State. Chelmsford's brother-in-law, Wimborne, was Lord-
Lieutenant of Ireland; his father had governed the Cape
of Good Hope; and he himself had held similar posts in
Australia. According to Hardinge, the names of four
Tory peers had been submitted to Asquith, the Prime
Minister, but "he would not look at them'3; he preferred
a Fellow of All Souls who was on the spot. It is said that
Chelmsford had the letter in his pocket when his colonel
told him that he ought to be doing something better than
commanding a company.
During his five years of office Chelmsford was* closely
concerned in the so-called Montagu-Chelmsford plans
for devolution which were inaugurated by Mr Edwin
Montagu, who was first Undersecretary and subsequently
Secretary of State for India (1917-22). Montagu visited
India himself and worked hard to persuade both the
Viceroy and Indian opinion to accept his proposals* There
had been considerable unrest and agitation for more self-
government or Home Eule (Swaraj), led by Mr Gandhi;
and various extensions of the native share in administra-
tion were made; the first Indian Governor of a Province,
Lord Sinha in Behar, being appointed during Chelmsford's
term of office.
During these years a wide influenza epidemic and famine
spread all over the country and cost many lives; and
when in 1919 riots of a revolutionary nature broke out at
Amritsa, the religious capital of the Sikhs, some troops
under Brigadier-General Dyer were employed in aid of
the civil power, They fired on the mob; and a regrettable
loss of life of nearly four hundred resulted, which was
later the subject of a judicial enquiry and censure.
Early in 1921 the first meeting of the Indian Legislature
and of the new Chamber of Princes was opened by the
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